
A journey into Smart City Transformation

The Self Aware City
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Every growing city has these 
issues…
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How do we approach these issues?

• We have lots of data out there already that will help us to better 
understand these issues but…

• We operate in silos and struggle to collaborate

• We are all drowning in our own data lakes
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Cloud

The Digital Commons
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Sensors and IOT

Joining the dots
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Materials & Machine Learning

Improving Insights
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• Bird Song Video
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Gaming Tech

Story Telling
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Building data courtesy of WCC and AAM shared under creative commons attribute 4.0
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Revisiting our Issues
• Digital Commons will break down our silos of operation 
• A more holistic ecosystem view will provide improved insights 
• New sensors and IOT will fill the gaps in data so we don’t use assumptions
• The same IOT networks can be used to react faster to stresses and shocks
• ML will provide new insights from the vast amounts of data we collecting 
• Story telling will lead to more informed and more democratic decision making
• This I believe will be a more self aware city…
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So…
• Let’s find ways to walk before we run, the self aware city is within our reach

• There is an emerging tech toolkit that will lead us along the way

• Agile Co-creative ways of working work well for nascent tech

• Collaborative Partnering models are possible between Public and Private enterprise -
Barriers are largely human not technical 

• Lets not forget about the humans!
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Success is moving from one failure to another with 
no loss of enthusiasm – Winston Churchill
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